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DCF Implementation Team Meeting
June 34, 2021
10:00 AM-12:00 PM
Zoom Conference Call

Agenda:

1. Discussion on Staffing
o JJ Liaisons / Re-Entry Coordinators
o Transition Specialists (new role)

2. Discussion on Necessary Changes to or Creations of MOUs / Contracts
o What Information is Needed

3. Discussion on Additional Resources and Funding Needs
o What Information is Needed

4. Next Steps
o Reporting Back Information
o Outlining and Drafting the Implementation Plan

CHECKLIST

- REDLens
- Integrating Community Voice
- StrategicPlan

Next Meeting- July 1, 2021 10:00 AM-12:00 PM
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